
 
OPEN MEETING 

 
REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 

MAINTENANCE AND CONSTRUCTION COMMITTEE* 
 

Monday, January 9, 2023 at 1:30 p.m. 
 24351 El Toro Road, Laguna Woods, CA  92637 

Board Room and Virtual with Zoom 
 

Laguna Woods Village owners/residents are welcome to participate in all open 
committee meetings in-person and virtually. To submit comments or questions virtually 
for committee meetings, please use one of the following options: 

1.  Join the committee meeting via Zoom by clicking this link: 
https://us06web.zoom.us/j/81435641900 or by calling 1-669-900-6833, Webinar 
ID: 81435641900. 
2.  Via email to meeting@vmsinc.org any time before the meeting is scheduled to 
begin or during the meeting. Please use the name of the committee in the subject 
line of the email. Name and unit number must be included. 

 
NOTICE AND AGENDA 

This Meeting May Be Recorded 
 

1.     Call Meeting to Order 
2. Approval of the Agenda 
3. Approval of the Meeting Report from November 7, 2022 
4. Remarks of the Chair 
5. Member Comments – (Items Not on the Agenda) 
6. Response to Member Comments 
7. Department Head Update 
 
8. Consent:  All matters listed under the Consent Calendar are considered routine 

and will be enacted by the committee by one motion.  In the event that an item is 
removed from the Consent Calendar by members of the committee, such item(s) 
shall be the subject of further discussion and action by the committee. 
 
a.  Project Log 
b.  Solar Production Report 

  
9.   Items For Discussion and Consideration 
 

a.  Red Curb Request from 2283 Via Mariposa 
b.  Red Curb Request from 5351-N Algarrobo 
c.  Mailbox Request from CDS 344 
d.  Report on the Feasibility of Additional Solar Installations – Verbal Report 

https://us06web.zoom.us/j/81435641900
about:blank
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Ralph Engdahl, Chair 
Manuel Gomez, Staff Officer 
Telephone: 949-268-2380 

 
 

 
10. Items for Future Agendas: All matters listed under Future Agenda Items are items 

for a future committee meeting.  No action will be taken by the committee on these 
agenda items at this meeting. 

 
• Policy to address reimbursements for MI events when residents pay for work due 

to delay in response from VMS 
• Future electric vehicle charging options 
• Shepherd’s Crook alternatives for 2024 

 
11.  Committee Member Comments 
12.  Date of Next Meeting:  Monday, March 6, 2023 at 1:30 p.m. 
13.  Adjournment      
 
 
 
 
 
 
 
 
 
 
 
*A quorum of the Third Board or more may also be present at the meeting. 
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OPEN MEETING 

REPORT OF THE REGULAR MEETING OF THE  
THIRD LAGUNA HILLS MUTUAL 

MAINTENANCE AND CONSTRUCTION COMMITTEE* 

Monday, November 7, 2022 at 1:30 p.m. 
 24351 El Toro Road, Laguna Woods, CA  92637 

Board Room and Virtual with Zoom 

REPORT 

MEMBERS PRESENT: Ralph Engdahl - Chair, Cush Bhada, Jim Cook, 
Mark Laws, Cris Prince 

MEMBERS ABSENT: Advisors Dave Bienek and Judith Troutman 

OTHERS PRESENT: GRF: Egon Garthoffner 
Third:  Lynn Jarrett 

STAFF PRESENT: Bart Mejia – Maintenance & Construction Assistant 
Director, Ian Barnette – Maintenance & Construction 
Assistant Director, Guy West – Projects Division Manager, 
Roberto Valdovinos – Maintenance Operations Manager, 
Laurie Chavarria – Sr. Management Analyst, Sandra 
Spencer – Administrative Assistant  

1. Call Meeting to Order
Chair Engdahl called the meeting to order at 1:30 p.m. and established that a quorum
was present.

2. Approval of the Agenda
The agenda was amended to remove item 9a and forward the item to the next Third ACSC
committee meeting; move item 9e to item 9d; and item 9d to 9e. Hearing no objection, the
agenda was approved as amended.

3. Approval of the Meeting Report from September 12, 2022
Staff was directed to edit item 9c to reflect that Chair Engdahl did not vote on the motion.

Hearing no objection, the meeting report was approved by a vote of 4/0/1 (Director Prince 
abstained). 
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4. Remarks of the Chair  
None. 
 
5. Member Comments – (Items Not on the Agenda) 
None. 
 
6. Response to Member Comments 
None. 
 
7. Department Head Update 
None. 
 
8. Consent:  All matters listed under the Consent Calendar are considered routine 
and will be enacted by the committee by one motion.  In the event that an item is 
removed from the Consent Calendar by members of the committee, such item(s) shall 
be the subject of further discussion and action by the committee. 
 
The project log was pulled for discussion.  Staff answered questions from the 
committee.   
 
a.  Project Log 
b.  Solar Production Report 
 
Hearing no changes or objections, the motion to approve the Consent Calendar was 
passed by a vote of 2/0/2 (Directors Laws and Prince abstained; Chair Engdahl did not 
vote). 
  
9.   Items For Discussion and Consideration 
 
a.   Handrail Request at 2324 Via Puerta  
Staff was directed to remove this item from the M&C agenda and introduce the request 
at the November 28, 2022 meeting of the Third Architectural Controls and Standards 
Committee. 
 
b.   Gate 11 French Drain Design  
Mr. Mejia updated the committee including that the engineering field survey has been 
completed and further research is underway on the infrastructure and current water 
levels of monitoring wells.  It is expected that plans will be developed by the end of 2022 
and construction will begin in March/April 2023. 
 
c.   Exterior Paint Program - Transition From 10 to 15 Year Cycle 
Mr. Barnett presented the topic and answered questions from the committee. Averages 
on a 10-year cycle complete 140 buildings per year; averages on a 15-year cycle 
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complete 93 buildings per year.  The balconies, breezeways and trim are on 7.5-year 
painting schedule.  
 
A suggestion was made to publish the painting schedule.  Director Cook suggested 
adding “subject to change” clearly visible if the list is published.  Staff was requested to 
provide the schedule to President Laws for his review.   
 
d.   Annual Maintenance Programs Priority Process   
Mr. Barnette presented the topic and answered questions from the committee.  
Programs include pest control, fencing, recreation room heat pump/AC units and water 
heaters, gutters and mailboxes, epoxy programs, and laundry countertops and flooring. 
 
Director Laws suggested moving the reserve funding for the contingency of new rain 
gutter installations to the damage restoration funding.  Staff will investigate this 
possibility; research the availability of pre-painted gutters; and provide the number of 
mailboxes which need replacing.  
 
e.   Shepherd’s Crook Project Update 
Mr. Mejia provided an update and answered questions from the committee.  Discussion 
ensued regarding the CUP; the history of the Shepherd’s Crook installation; how the 
number of linear feet per year was determined; less expensive options for replacing 
existing barbed wire; security breaches; and the balance of linear feet remaining for 
GRF and Third. 
 
A motion was made to only replace the difference between 900 linear feet and the 
length that GRF plans to replace in 2023 in order to keep the CUP active while 
continuing to research whether the CUP should be maintained beyond that time.  Said 
difference may be split between Third and United. The motion was approved by 
unanimous consent. 
 
Staff was directed to research alternative materials to Shepherd’s Crook that are 
acceptable to the City and to inform the committee of the number of linear feet 
remaining within Gate 11. 
 
10. Items for Future Agendas: All matters listed under Future Agenda Items are 
items for a future committee meeting.  No action will be taken by the committee on 
these agenda items at this meeting. 
 
• Report on the Feasibility of Additional Solar Installations  
• Shepherd’s Crook 
• EV Charging Solutions 
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Page 4 of 4 
11. Committee Member Comments
None. 

12. Date of Next Meeting: TBD

13. Adjournment

The meeting was adjourned at 3:39 p.m. 

Ralph Engdahl, Chair 
Manuel Gomez, Staff Officer 
Telephone: 949,268-2380 

;-¥,c fi?Lt4 " Ralph gdahl, Chair 
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STAFF REPORT 

DATE: January 9, 2023 
FOR:  Maintenance and Construction Committee 
SUBJECT: Red Curb Request at B2283 (CDS216) 

RECOMMENDATION 
Approve the staff determination to deny the request for new red curb behind Carport 2194 in cul-
de-sac 216. 

BACKGROUND 
Mr. Warren Deacon (lessee) and Mr. Nicholas Clarke (owner of manor 2283-D) requested that 
a portion of the curb near Carport 2194 be painted red to facilitate access to his parking 
stall (Attachment 1). 

On March 6, 2017, the Third Board adopted Resolution 03-17-32 (Attachment 2) setting forth 
the procedure for requests for red curb in the community.   

DISCUSSION 
In 2017, Third Mutual determined that the painting of red curbs had significantly reduced parking 
throughout the Mutual and that a professional study needed to be conducted to reduce the 
amount of red curb and only leave what is required by law and for safety. A traffic consultant 
was retained to conduct a parking study and prepare a report with recommendations. Based on 
the consultant report, the Mutual approved removal of sections of red curb throughout the 
community to increase the parking capacity in the mutual. The area behind Carport 2194 in 
CDS216 was among the areas where red curb was removed. 

Staff conducted a field review of the subject site, and determined that based on the current red 
curb procedure, and the information contained in the parking study for this cul-de-sac 
(Attachment 3), this area does not qualify for red curb.     

FINANCIAL ANALYSIS 
There is no financial impact for the recommended action. 

Prepared By: Erik Schneekluth, Construction Superintendent 

Reviewed By: Guy West, Projects Manager 
Baltazar Mejia, Maintenance and Construction Assistant Director 
Manuel Gomez, Maintenance & Construction Director 
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Third Laguna Hills Mutual 
Red Curb Request at B2283 (CDS216) 
January 9, 2023 
Page 2 
 
 
ATTACHMENT(S) 
Attachment 1 – Request for Red Curb – 2283-D 
Attachment 2 – Resolution 03-17-32 – Red Curb Request Policy 
Attachment 3 – Excerpt from Parking Study by Urban Crossroads for CDS 216 
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From: warren newbijou.com <warren@newbijou.com> 
Sent: Tuesday, November 1, 2022 4:39 PM 
To: General Manager <GeneralManager@vmsinc.org> 
Subject: Parking Inequities 

In the left photo, the red curbing opposite the carports indicates no parking. 

In the right photo, on a street that is at least 30% narrower, parking is allowed. 

This seems inequitable. Backing out of carports with cars parked behind is considerably more difficult, 
especially for elderly drivers. 

Warren Deacon 
2283 D 

You don't often get email from warren@newbijou.com. Learn why this is important 

ATTACHMENT 1 - REQUEST FOR RED CURB - 2283-D

mailto:warren@newbijou.com
mailto:GeneralManager@vmsinc.org
mailto:warren@newbijou.com
https://aka.ms/LearnAboutSenderIdentification




ATTACHMENT 2 - Resolution 03-17-32 – Red Curb Request Policy
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ATTACHMENT 3 - EXCERPT FROM PARKING STUDY FOR CDS 216 
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STAFF REPORT 

DATE: January 9, 2023 
FOR:  Maintenance and Construction Committee 
SUBJECT: Red Curb Request at B5351 (CDS335) 

RECOMMENDATION 
Approve the staff determination to deny the request for new red curb behind Carport 5026 in cul-
de-sac 335. 

BACKGROUND 
Mr. Michael Francis (5351-N) requested that a portion of the curb near his carport be painted 
red to facilitate access to his parking stall (Attachment 1). 

On March 6, 2017, the Third Board adopted Resolution 03-17-32 (Attachment 2) setting forth 
the procedure for requests for red curb in the community.   

DISCUSSION 
In 2017, Third Mutual determined that the painting of red curbs had significantly reduced parking 
throughout the Mutual and that a professional study needed to be conducted to reduce the 
amount of red curb and only leave what is required by law and for safety. A traffic consultant 
was retained to conduct a parking study and prepare a report with recommendations. Based on 
the consultant report, the Mutual approved removal of sections of red curb throughout the 
community to increase the parking capacity in the mutual. The area behind Carport 5026 in 
CDS335 was among the areas where red curb was removed. 

Staff conducted a field review of the subject site, and determined that based on the current red 
curb procedure, and the information contained in the parking study for this cul-de-sac 
(Attachment 3), this area does not qualify for red curb.     

FINANCIAL ANALYSIS 
There is no financial impact for the recommended action. 

Prepared By: Erik Schneekluth, Construction Superintendent 

Reviewed By: Guy West, Projects Manager 
Baltazar Mejia, Maintenance and Construction Assistant Director 
Manuel Gomez, Maintenance & Construction Director 
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Third Laguna Hills Mutual 
Red Curb Request at B5351 (CDS335) 
January 9, 2022 
Page 2 
 
 
ATTACHMENT(S) 
Attachment 1 – Request for Red Curb – 5351-N 
Attachment 2 – Resolution 03-17-32 – Red Curb Request Policy 
Attachment 3 – Excerpt from Parking Study by Urban Crossroads for CDS 335 
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From: Michael J. Francis <mfrancismai@aol.com>  
Sent: Wednesday, November 16, 2022 8:08 AM 
To: Nguyen, Paul <Paul.Nguyen@vmsinc.org> 
Cc: Third Board President <ThirdMutual@lagunawoodsvillage.com> 
Subject: My request to be placed on the next M&C committee meeting agenda 

Hi Paul, 

It was very nice meeting you yesterday morning at the 3rd Board meeting.  As 
discussed, I recently purchased my condo located at 5351-N  Algarrobo in Laguna 
Woods.  It is extremely difficult (sometimes unable) to access my carport (carport # 
5026, space 4) with my large vehicle when a car is parked on the curb opposite my 
carport.  I am asking that the nearby currently red painted curb be extended at least 
about 20 feet (prefer 30 feet) so that I can access my carport (please see attached 
exhibits).  

As I had discussed yesterday with you and Mark Laws (who is on the M&C committee), 
I would like to be placed on the Agenda for the next Maintenance & Construction (M&C) 
committee meeting to hear my request.  I understand that the M&C committee is 
currently scheduled to next meet on January 2, but may very well most likely be re-
scheduled in light of the New Year's holiday the day before.  Please forward this email 
to Sandy Spencer who I understand handles the agenda / scheduling for the 
Maintenance & Construction (M&C) committee meeting. 

Please let me know when the next M&C committee is meeting and please confirm that I 
have been placed on the agenda to be heard that day.  Please feel free to contact me at 
949-306-3388 should you have any questions or wish to further discuss.  Thank you
very much for your help on this.

Sincerely Yours, 
Michael J. Francis
5351 Algarrobo, Unit "N" 
Laguna Woods, CA  92637 
(949) 306-3388

ATTACHMENT 1 - REQUEST FOR RED CURB - 5151-N
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ATTACHMENT 2 - RESOLUTION 03-17-32 RED CURB REQUEST POLICY
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ATTACHMENT 3 - EXCERPT FROM PARKING STUDY FOR CDS 335
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STAFF REPORT 

DATE: January 9, 2023 
FOR:  Maintenance and Construction Committee 
SUBJECT: Mailbox Replacement Request at Buildings 3434 - 3438 

RECOMMENDATION 
Authorize staff to proceed with the replacement of existing mailboxes at five buildings (3434 
through 3438 Bahia Blanca) with new in-wall post office compliant mailboxes.    

BACKGROUND 
The residents at buildings 3434, 3435, 3436, 3437 and 3438 submitted a letter, signed by 
owners in each building, requesting the replacement of their existing in-wall mailboxes 
(Attachment 1). The owners are requesting the in-wall mailboxes to be replaced with pedestal 
mailboxes similar to the LH-21 three-story buildings.   

DISCUSSION 
The installation of new pedestal mailboxes requires the addition of a concrete pad for the 
support and attachment of the pedestal boxes, this will also require a city building permit and 
the removal of the in-wall units then stucco patch and paint to match. This change would be 
more costly to the mutual at an average of $4,100 per building versus the like for similar 
replacement of the in-wall units at an average cost of $2,900 per building. 

The replacements for the in-wall units meet all requirements set forth by the Postmaster 
General, they are larger and can accommodate regular mail and some smaller packages. 
Staff recommends replacing the existing mailboxes with new upgraded in-wall boxes 
(Attachment 2) consistent with replacements in other similar buildings.  

FINANCIAL ANALYSIS 
Third Mutual has approved an annual budget of $25,000 for mailbox replacements in 2023. 

Prepared By: Ian Barnette, Maintenance & Construction Assistant Director 

Reviewed By: Manuel Gomez, Maintenance & Construction Director 

ATTACHMENT(S) 
Attachment 1 – Members Request 
Attachment 2 – Sample In-Wall Mailboxes 
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ATTACHMENT 1 - MEMBERS REQUEST
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ATTACHMENT 2 - SAMPLE IN-WALL MAILBOXES
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